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George Trudell

Á 30+ Years Experience
Á 15 years in Industry

Á ERP Implementation Mgmt
Á Corp Director of Supply Chain
Á Planning Manager
Á Strategic Planning
Á Master Scheduler

Á 15 years in Consulting 
Á Brought BPI to Ultra
Á ERP Selection: 30+ Companies
Á ERP Implementation Management

Á Education & Certifications:
Á BBA : University of Michigan-Ross 

School of Management
Á MBA: Northwestern Kellogg School of 

Management
Á APICS CPIM 



Rob Henry

Á 18+ Years Experience

Á ERP industry marketing veteran

Á Marketing leadership for other industries:

ÁSystems integration

ÁCloud management

ÁSoftware manufacturing

Á Industrial asset management

Á Change Management lead on ERP implementation 
projects

Á Certified Change Management Practitioner, ADKAR 
methodology

ÁBA: DePauw University

ÁMBA: North Central College
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Ultra Background

Ultra Consultants Confidential



Ultra Focus

ÁNorth American clientele

ÁChicago headquarters

ÁBusiness Process Transformation

ÁVendor independent

Á25 person team



Ultra Focus

ÁManufacturing 

and Distribution

ÁMid -market:  

$25M to $2B

Industrial 

Equipment

20%

Other

19%

Consumer Goods

12%

Industrial Supplies

12%

Food & Beverage

8%

Automotive

7%

Chemical

7%

Distribution

5%

Electronics

5%

Medical

5%

Other Industries:

Å Aerospace & Defense 

Å Dealerships

Å Fabrication

Å Furniture & Furnishings

ÅGrain & Feed

ÅMetals

Å Paper converting

Å Plastics

Å Services

Å Telecommunications

ÅWood

300+ 20+ 40+
Client Projects Different Vendors 

Selected & Managed

Vendors Considered



Ultra Team

Education
Bachelors Degrees
Masters Degrees

Certifications
APICS
Lean

Six Sigma
PMP/PMI

Average Industry 
Experience

20+ years

Function Disciplines

Marketing
Sales

Engineering
Supply Chain
Production

Quality
Logistics
Finance

Human Resources
Information Technology



Ultra Clients by Industry  

Automotive
Consumer 

Goods
Distribution Electronics

Food & 

Beverage

Industrial 

Equipment

Medical 

Devices

Aerospace 

& Defense

Chemical

Metal 

Fabrication

Furniture 

& Fixtures
Plastics

Industrial 

Suppliers



What Is ERP?
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Introduction

ÁEnterprise Resource Planning (ERP) ςintegrates 
all departments and functions throughout an 
organization into a single software solution used 
to manage enterprise wide business operations
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Business Process Focus vs. Siloed

People, 
Processes, 
Technology

Marketing

Sales

Engineering

PlanningOperations

Services

Finance
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From siloeddepartments to an 
ƛƴǘŜƎǊŀǘŜŘ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΧ

ÅManual processes with data re-entry

ÅTransaction level management

ÅInconsistent/difficult to access data

ÅProcess inefficiency

ÅResource intensive growth

ÅProcess automation / workflows

ÅData driven decision making

ÅConsistent processes & efficiency

ÅScalable platform for effective growth

ÅBest practices & risk mitigation



3 Order Types

4 Master Records

What is ERP?  é 1, 2, 3, 4!

Customer Supplier Item BOM/Routing

Customer Purchase
Manufacturing/ 

Replenishment

2 Types of Information

Dollars Inventory Units

ERP = 1 Database



Scope of ERP Today



ERP Costs
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ERP Acquisition Cost Projections =

Software + Services + Hardware

ÁRule of Thumb : Total Cost: 1% ð3% of Revenues

ÁSecond Rule :

ÁSoftware Cost: $2,00 to $3,000 Per Named User

ÁAnnual Maintenance: 18% ð22% of Software Cost

Á Implementation Cost:

ÁTier III = Software Cost x  0.75 ð1.0

ÁTier II = Software Cost x 1.0 ð2.0

ÁTier I = Software Cost x 2.0 ð5.0

Á IT Infrastructure = ?

ÁCost Variable : 3rd Party and Customizations (CRM, 

APS, etc.)
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ERP Costs By Tier (Example)

Assumptions:

ÁERP Suite: Named users, 

not advanced modules: 

BI, CRM, APS, HR, WMS 

etc.

ÁEstimates do not include 

internal staffing, disaster 

recovery, hardware, 

hosting, PCõs, and 

handhelds.

Tier I Tier II Tier III

Core ERP Suite

# of Named Users 50                   50                   50                   

License Cost 3,000$            2,500$            2,000$            

Single Application Module

# of Other Users 25                   25                   25                   

License Cost 1,000$            750$               500$               

Additional "Base" Software

License Cost 100,000$       75,000$         50,000$         

Software Costs

Sub-Total 275,000$       218,750$       162,500$       

Software Maintenance

Annual Cost 20% 55,000$         43,750$         32,500$         

Implementation Services

# of Days 600                 300                 150                 

Billing Rate 1,440$            1,440$            1,200$            

Sub-Total 864,000$       432,000$       180,000$       

Total Spend (Year 1) 1,194,000$    694,500$       375,000$       

Year-Over-Year Spend 55,000$         43,750$         32,500$         
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ERP Vendors
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Process to Determine Vendors

Manufacturing

Process Discrete

Make To 
Order

Make to 
Stock

Distribution

ñDealershipòStocking

Service
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